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Evaluate the actual cost and revise
template for future use

Develop a project outline or “thumbnail”
template based on program experience
with fixed and variable costs

ment

Imple

Estimate the cost based on program time

Include pertinent educational &
operational information

Inspired by the work of Brian Hodges*, the UNM School of Medicine developed a process to
accurately estimate the cost of special requests. The materials we developed allow our program

to fully understand both the conceptual goals of the special request as well as the program
resources and logistics which are necessary to achieve those goals. This promotes both efficient
processes and effective outcomes. Initial accuracy in concept clarity and cost estimate is essential
to a predictable and high quality product. The effectiveness of this process creates opportunities
for revenue as well as supporting budget requests for programmatic development and expansion.
Ultimately, this feeds the education mission of developing the emerging clinical practitioner.

*Hodges B. (2002). Creating, monitoring, and improving a psychiatry OSCE: A guide for faculty. Academic Psychiatry, 26:3, 134-161.

ASPE

SP programs receive many requests to collaborate on developing educational innovations,
pilots, or one-of-a-kind concepts. Clinical programs may want to develop or expand performance
assessments or use SPs to enhance educational objectives.
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